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Bundles of Strategic HR Practice: Cost Effectiveness
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Bundles of Strategic HR Practice: Differentiation
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HR Roles
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(Administrative Expert) (Employee Champion)
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. Workforce Planning & Restructuring

. Compensation Package

. Strategic HR Planning & Recruitment

. Performance Management System (KPls)
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5. Competency Model (Behavior Indicators: Bls)
6. Role Profiles
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. Training Roadmap & IDP
. Succession Planning
. Strategic HRD

0.Talent Management System (Talent War)
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. Cultural Change (Artifacts, Values, Assumptions)
. Sustaining Core Values
. Creating New Values

. Policy Communication

. Organization Development (OD)

. Conflict Management
. Cross Cultural Management

. Generation Management
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. Diversity Management
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. Human Resource Information System (HRIS)
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nilnwunonu Competence & Commitment

1. Training (Formal & Informal)
. Creative Compensation & Benefits (Lifestyle)

. Pension & Retirement Plan
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. Happy Workplace
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5. Career Counseling

6. Exit Interview
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